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Signature Workshop Topic Examples  
Workshop  Focus 
Courageous Clarity  Purpose, boundaries & courageous leadership 
Building Trust at Scale  Leadership behaviors that shape culture 
Neurodiversity in the Workplace  Creating teams where different brains thrive 
Gratitude Mapping  Recognition, resilience & connection 
Human-Centered Accountability  Ownership without fear 
AI & the Future of Work  Leading through transformation 

 

What Makes These Workshops Different 
• Interactive and experiential rather than lecture-based 
• Built around real organizational challenges and leadership dynamics 
• Designed to create psychological safety and meaningful conversation 
• Combines business strategy, coaching, and systems thinking 
• Participants leave with immediately actionable tools and reflection 
• Rooted in executive leadership experience, social work, and organizational 

development 
 

Workshop Formats 
 
60-Minute Interactive Sessions — Ideal for lunch & learns, conference breakouts, 
leadership meetings, ERGs, and HR 
capability building. 
 
90-Minute Deep Dive Workshops — Expanded experiences that include coaching 
exercises, stakeholder mapping, planning 
frameworks, and structured peer discussion. 
 

Peter creates highly interactive, human-centered leadership experiences that help organizations 
strengthen trust, communication, accountability, courage, and culture at scale. His sessions 
combine organizational development, employee experience strategy, behavioral insight, 
facilitation expertise, and modern workplace realities including AI transformation and 
change fatigue. 
 


